


Fierce competition among the Big Four
healthcare providers has sparked
$2 billion in new construction, including
a fancy new hospital in Dublin and a
major rehab at Children's. A guide to
who's building what—and why.

plan may be casier than keeping track of all the

new healthcare projects underwaty in and around

the city. It's as if you need a tour guide to point out
who is building what where, Well, consider this vour
lucky day. Let's imagine we're in a helicopter niding
over Franklin County, starting in the northwest comer.
First, you'll notice quickly that Dublin isn't a bad
place to be i you're sick. See OhioHealth's Dublin
Health Center just beyand the Children’s Hospital Us-
gent Care Center off of Avery-Muirfield Drive? Now

“ndufsl:mding the fine print of that new Medicare

look behind it, where vou can see the bright vellow
hardhats of workers inside. That's OhioHealth's new

est facility: Dublin Methodist Hospital, 2 94-room, full

service hospital, the first of its kind in Central Ohio in
decades.

Let's head south along Kt 315, Of course, there's
Biverside Methodist Hospital, another OhioHealth
property. No construction crews here anymore, but
see how far west the campus has spread in just the past
few years? There are the recent additions 1o the Me-
Connell Heart Hospital and all those new buildings for
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prostate care, surgean tralning, radiation
and onenlogy.

Next stop is Ohio State Universiey's
hospital complex with the cranes punctur-
ing the skvline. There's $1 hillion warth of
new work going on, including twa towers
taller than 10 stories. The Richard M. Roas
Hearr Hospital opened just a couple of
vears ago, but plans call for putting two
mare stones on top of it

We'lll eontinue south, going over an-

other Children's Hospital Urgent Care and

NOWONDERHOSPITAL
OFFICIALS ARE OUT RAISING
MONEY, SUCH AS THAT RECENT
350 MILLION DONATION FROM
NATIONWIDE-—SAID TO BE
THE LARGEST SINGLE
CHARITABLE GIFT IN CENTRAL
OHIO HISTORY.CAN YOU
GUESS WHAT THE NEW NAME
WILL BE? RIGHT, NATIONWIDE
CHILDREN'S HOSPITAL

an (MhinHealth dislysis center before we
reach Mount Carmel West, Those ncarby
rundown houses soon will be gone to perk
up the neighborhood while improving the
Inok of the hospital. We also should men-
ton that Mount Carmel s building four
outpaticnt centers sctoss the county, from
New Albany to Grove City.

Now we'll urn cast towund downtown,
past the Seatchouse and newr the Main Li-
brary. That jumble of orange burrely und
plywood bamcudes is the aren around
Grant Medieal Center, which demolished
the Lo-story Baldwin tower in 2004 so i
cun now build a 1258,000-suare-fool sarg-
cal and heart fueslity with 18 operating
FLICTS,

Contnuing: east, we see Children’s
Hospital and s familiar blue neon sign,
Evervthing loaks the same, but just wait
a lew months, when work stars on a
three-story building and a new parking
garage, [n 2008, they'll start replacing the
main hospital, plus doing a lot more,
We're walking $743 million in construc
tion costs [rom now wntil 2013, No won-
der haspital officials are out raising mon-
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ey, such u4 thut recent $50 million dona-
tion from Nationwide—szid 10 be the
largest single charitsble gift in Central
Ohio history, Can vou puess what the
new name will bed Right, Nationwide
Children's Hospital,

Timne to head north, to Westerville and
past Mount Carmel St. Ann's hospital. No
tice that machine gradimg the soil at (leve
lind Avenue and County Line Roadf
That's the site of one more Children's
Hospital project: a 334 million Sports

Medicine and Orthopedic Center geared
for children whao break their bones playing
socoer, haskethall or falling off their shute-
boards.

One last flyover, over to Rt 23 and
north into southern Deliware County,
OhioHealth owns 105 aeres about 10
miles north of Powell, and it's going to
start building an vutpatient center there
next vear. The ideais that perhaps one day
it will be l.'xp,u'u]n,l e . . . another full-
service hospital

Mpmmm-mmmmﬂ they should look when
the facifity is completed in 2007. OPPOSITE: A cylindrical tower marks the entrance to Grant
Medical Center’s not-yet-completed surgical and heart hospital,
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OhioHealth

The last sted beams were crected
earty this springto give form to the
$130 million Dublin Methodist
Hospital, which will offer an
emerpency mor labor and defivery
services, opersting rooms and
m‘m

Other projects: The $59 million
surgical and heart hospital at Grunt
Medical Center with 18 new
operating rooms: the Westerville
Outpatient Center with urgent care,
u laboratory, mdﬂng‘y.mugmpnd
two medical office buildings: the
Defaware Health Center on Re 23 in
southern Delaware County thit
could be expanded 1o o full-service
hospital,

ObioHealth slso recently
completed a Women's Imaging
Center at Doetors Hospital
(formerly Doctors West) on West
Broad Streer. What used to be called
Dactors North in Victorian Village
has morphed into a combined
oampatient center {operated by
OhinHealth) and a long-term acute-
care fadility (mn by Select Specialty
Hospitals of Mechanicshurg,
Pennsyivanial. It's now called
Victorian Village Health Center:

Total cost: $257 million

Timeline: Most of the projocts will

Gee-whiz factor: The %4-bad
Dhublin hospital will have oll private
ruumswi&ﬁ::m [wmcuf
.-addnmnmlﬂfmﬁwubcmuwud
for by on-site stufl & remote cumern
-and duta system will provide backup
monitoring by doctors and nuries it

“aseparate lacility.

poing on in Central Ohio, adding

shout 2.8 million square et of hospi-
tal, outpatent and office space and costing
mure then 52 billion. More than 500 bc:d',-
are projected to be added to the rgion’s
curment count of 4,774, The additions, reno-
wations ind new buildings are happening
mostiv i the plsoess vou'd expect—in
._mn-.-i;ng sitburbs and on the exasting cam-
puses of lange hospitals—and involve the
arcu's Big Four heshtheas plavers: OS50,
Ohiollcalth, Mount Carmel and ("hil
dren's.

Each is trying 1o retain and recruit mar
ket share, and all excepr Children’s are
bracing for the predicted onslmsght of sen-
iors who need tests surperies, pills and
procedures. Middle-aged Baby Hoomers
are ahout 1o become officially Old, and at
the same time, people are living longer. In
shion, there are gning to be a lot more sick
Iolks to tend to. [n Ohin, padent admis-
sions already are up from 1199 per thou-
sand people in 1999 to 128.7 per thousand
in 2004, while beds per thousand residents
are slightly dewn, from 3.0 to 2.9, In addi-
ticn, Columbus was the only major Ohio
city o gmin population in recent years,
even with its suburhs exploding. For cxmm-
ple, Dublin’s population neardy doublad
between 1996 and 2006, according to the
Mid-Ohio Regional Planning Cornms-
mon, and census officils have numed
Deloware County as onc of the fstes-
growing countics in the mation,

The building boom & good news for
paticnt comvenience and chowee. More &-
cllitics mean doctor appomtments are
closer to home, and the temifving drive
with a child m the middle of an asthma -
ek = shorier. |t also means newer fach
tics, which include private rooms that re-
semble a hotd suite (with extras such as
Intemct access). “The consumer s king
these dayvs in many ways,” says Mary Yost,
wive president of public ailiirs at the Ohio
Hospitul Assocrtion. “We like exercising
that kind of choice, It's not surprising that
hospitals want to satisfy consumer desires
just as other serviee providers do”

Yl:ﬁ there's a healtheare building boom

Allabout competition

The tel igniting this bonm is competition,
and it all started in the mid 19905 Back
then, hospitals here and acroes the stare
couldn’t just build a new outpatient clinic
or 3 maternity ward Fthey felt ike it They
needed to go before a regulatory board to
justify any major epesdituns—oven the
purchase of 2 new MEL The board could
deny permission if its members deemed
the service, equipment or building unnec-
ey

Bt in 1995, the Ohio legskatune ended
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“The consumer is
King thesedaysin
many ways.”

—Mary Yost, vice
president of public affairs

atthe Ohio Hospital
Assaciation

what was called the Ceruficuie of Need
process. That effoctively turned healthoure
over to the whims of the marketplace. Al-
though hospitals are not-for-profits, they
are fiercely competitive. 1's about operat-
ing profitahly-especially when private in-
surers and the foderal govemment are
looking for ways to cut payments to hospi-
tals in times ol rising costs. So hospitals are
purting services in plices where peaple
with money and insurance live, and invest
ing in cardine care (cash cow) and not
bum centers (revenue drain). That's why
brght, shiny outpatient centers-with labs,
Xerays, CT scuns, mammography, operat
inge rooms and urgent care ior some emer
gencic—dot the landscape in the suburbs,
b also explainy, according to critics, Ohio-
Health's building ¢ new hospital in Dhblin
and why the New Albany Surgical Hospi-
Ll weinsn 't built in, say, Grovepon

In fact, the New Alhany Surmeal Hos-
pital (NASH) s a good example of life af-
ter the end of the repulatory board. When
25 or so Central Ohio doctors announced
their plan 10 build a private Bciliey, the Big
Four lobhied 'Fﬂilﬁri:lm since oo law or

continued on page 129
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The Biomedical Ressarch Towsr will be the largest facility at Ohlo State University, housing
180,000 square feet of space dedicated to studying genetic reseprch, cancer cures and tissue
enginesring. among othar things

continued from page 60
povernment agency eoithd stop its con
struction. Hospitls Bcing similar ssues
aeross the country did the same, and Con
gress enacted o federal moratorium on the
building of private, so-called boutigue hos
pitals {excluding NASH),

The muain point of contention was the
hospital's purpose; orthopedics, which is o
wwgze revenwe souree for u healtheure facil-
ty. The Big Four vse orthopedies as one
wiy 1o offsct the costs of money-losing
services they have to provide for the poor
since they're nonprofits. As David Blom,
CEQ ol OhioHealth, suid ot the tme
about NASH, "This "|||r-|-|!.|.E will idwerry-
pick the most profitablde paticnts and leve
us with the least proftable ones™

-Fl'r.‘:.'“. “L""ul'ii'{ 1'|'.|.-\. 1!r1-|'| il -1;~:':'1I'-rr'l
fior o and a Jull vears, the moniionum
an specialty hespitals i 20t ta expine in Ao

gust (opening up the marker for more pri
vittes) and the nonprafits are calling in the
heavy eguipment to break groond, add
new flnors and build more rooms.

OhioHealth COO Robert Millen savs
it's virtmally impossible w keep om special
tv hospitals by alming to comer a market,
“If the for-profic hospirals come in, thev'll
come in whether we build faclities or not,”
he says, But Millen says not-for-profies
mist do what they can to survive in g com-
Jretrtive murker—for the j e of Iaxphivers,
“In the cities where [specialty hospitals)
have profifersted, a lot of hospials have
hiad to sk for subsidics from the taxpayem.”

Many American cities have scen thelr
TS SR |Jus;|-1'l.L'.= dedine or dose as
health svetesns move rosources doser to
lfleent customers in the suburbs. Tha
l"l:l"i_.l'. !\'ﬂ'ﬂ :}'IR.' L m C-l'_"ll'l.,i!'!'l.l'll..'ﬁ Hl'ii'll-
tal ollicals sy they are hrmly rooted w
Ilir"r TR I_‘qEI'.:'['h];q“- ]'-I i t'\;,;l'll-i'll!l;"

Columiby

T Aungust 2004, (hio State
University officials were celebrating
the completion of the Richard M.
Riss Heart Hospital. Lessthan s
yeur later, they were announcing
plans to add two Hoors 1o the
facility. That $32 million
CONSICTION Progect i fust one
phece in o massive 15-vear plan.

Other projects: A 834 million
digestive health center; a 12- 1o 14-
story binmedical research tower; 10
stories of patient Boors that will add
300 beds to the Arthur G, Jumes
Cancer Hospital and Richard |.
Solove Research Institute and sit
atop a new four-story diagmostic
center.

Timeline: Stagrered from now to
2020,

Total cost: $1 billion,

Gee-whiz factor: The sheer scope
of the project is enormous. A
operationgrow.osu.edu, has been
st up b0 keep patients and staff
updated on parking issues and

construction progress.
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Maount Carmel East on Fast Broad
Street recently added a dedicated
heart center, renovnted its
emergency department and douhled
the size of frs maternity department.
Space s now heing cleared for the
first of a group of medical and
administrutive offices acrous from
the hospital campus called the
Mount Carmel] Medical Park.

‘Other projects: New signs, lighting
and neighborhood impeovements at
and around Mount Carmiel West; the
first residence for students of the
Mount Carmel College of Nursing
at Mount Carmel West; adding more
operiting rooms and critleal-care
space &t Mount Carmel St Anp'e.

The hospitul system also plans to
build four outpatient centers: New
Albany Health und Wellness Family
nlﬁ:] ‘ractive, which includes a medical

e building; Mill Ren Outpatient

Cemer, which will fegiure urpem
care and outpatient rehabilitation;
Grove City Ambulatory Center,
with an imaging center und other
outpatient services, and Arlingate
(southwest of Upper Arlington),
focusing on eccupuational health,
iaries o rehaBtation.

Fumre project: No timeline or
bud ger has been ser, bar Mount
Carmel has talked about
collabacating with Fairfield Med:eal
Center in Lancaster to provide a full
service hospital in Canal Winchester.
The project i likely to start out as an
outpatient center and expand into a
full-service hospital.

Timeline: The smden: residence
hall and the outpatient centers are
scheduled to be finished in 2007

Total cost: $114 million (r more.

Gee-whiz factor: New CT scanners
will be installed sit all three Mount
Cairmiel hospitals this year. The new
scanners can unalyee blood Row and
distinguish blocked aneries from
healtly ones without the need for
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Earthmovers grade the soil at the future site of the Mount Carmel Medical Park, a cluster of
administrative and doctors” offices across Enst Brosd Street from Mount Carmel Enst Hospital

* Woum Carmel West is incorporating
netghborhood revitalization mio its reno-
viations in Franklinton, buying and bull-
doemng difapiduted houses and mstalling
tandscaping, Bghting and new signs.

= OhsoHeahh is moving its administra-
tive aflices downiown and ako r;;ﬂ.]u.":ng
Crrant Medical Center's openiting moms
and ather areas with a new heart and sur-
gical hospatal. The svatem views Riversade
and Crrant as the main ocations for high
kevel care (The new Dublin Methodis
Hespital, for example, will refer patients tn
the city for open-heart surpers)

= Lhildren's Hospatal evecuves broached
the question of maving the main campus
and decided instead to reinvest, replacing
ita hospital at 1-70 and Fighteenth Street
with a new one. “We concluded this is a
great location to be the hub of our ser-
vices, and we continue to provide care in
spokes oot o the communiry,” savs
Children's president Keith Goodwin,

Cathy Levine, execative director of the
Universal Health Care Action Network of
Chhii, 18 0 longtime sdvocate for affordable
healtheare. She says hospitals” claims that
lht':‘-‘ are l.'ull.'w:nii.'n'.l:r locited to RO e
eas are overblown, “The hospital con-
struction is going not ondy where the peo-
i"']l' e, 1"‘{” \'I']'l.".'ﬂ..' '.Inli.' ri'li"l:'l‘,.‘:‘:' 'i'j." L1'!|:" EH'I\-:‘J.
"I question whether building large hespi-
tals in the suburls is the best way 1o ad-
dress the community’s heglth needs” For
example, she sivs “There's a growing
maldisinbution Hi TEsOLUTeEs Ve -»IrT| -.1-‘!11'.1
have a hespital south of 1-70% in Franklin
County, Columbus Community Hospétal

5T 20086

“Il the outcome is
significantly hetter
than25years ago,
thenit's notentirely
fairto compare

the price nowtothe

price then."

—Jeff Caswell of 0SU's
School of Public Health
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'I‘iu:li*w old pediatric
institition i underguing 4 massive
makeover that. when completad will
add 1 million square foet 10 the
hospital campos's 2 millhmmﬁ&un

includes 14 new operating rooms, a
new chapel, a family resource center,
two heart catheterization kabs and 28
mare neonatul intensive care beds.

Other projects: Some of the current
hospizal will be converted into
offices and research space.
Construction on a new main hospital
will begrin in 2008, featuring all-
private patient rooms with extra
space for parents o sty overnight.
In uddition, there will be anew
emergency department. Plans also
mﬂﬁ:lra third resenrch building, 3
new parking garage, park space and
anew building for spme medical
specialtics. such as psychology and
gastroenierology.

- Children's alsa is bullding the
Sports Medicine and Orthopedic
Cmm“’mm:hrm
children’s sports injuncs,

Total cost 8742 million.

Timeline: The new mam

will be finished in 2011 and the
Westerville sports medicine center
will apen in 20007

Gee-whiz factor; The new hospital
will have all-clectronic putient
reconds, imaging wnd monitGring,
Therewill be no film or paper
patient recordy

The view of Children's Hespltal from the south has changed since the racent completion of its

Clinical Expansion project.

{formery Merey and then Se Anthony's)
o Sotrth | ligh Street dosed in May 2001,
After that, south-side residents have had
1o trave! downtown for care

"Healthmare needs to by availuble
where people wre.” savs Yost of the Ohio
Hospital Association. “As yoo have popu-
lations moving out into the suburbs, you
tend to have healthcare sevvices moving
to where the !nqwﬂmrn is, just 48 you
have netail services and banking savies”

Who's paying?

When it comes to figarmy out who's pay
ing for all this building. you might have
more fun trying 0 inderstund quanmm
phsics. It's complicated stufl

Some experts sav wo all pay n the
fvrm of higher hrﬁpl?..l! bills, health insur-
unce preminms and e, “You'd have w
be an idiot not to worry, when you see all
the hospital construction. that we're spend-
I bevond our menns” Levine says

Others, though, ssy hospitals don't
il anything they can't aftord; they're
unathle to vaise prices since the lion's share
of their revenue comes from government
and insurance reimbursements, which arc
either decreed by the state or negotiated
w companies who don't care about the
wiallpaper or the nice rocking chairs rhrr
maternity ward. “People should under-
stand that when youo drive past
and vou see 3 CONELICHON CTINC J1"I
doesn't necessanly mean healthcare costs
are going up because of that,” Yost says
“Hospitals that are doing construction are
not rusdng their prces”

1!1!‘1‘?” il
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Ar 05U, hospitul facilities planner Ere
Kunz says the medical center is still in (e
midst of unalygang how 1o inerease patient
demand to generate mare revenue, which
will be neaded 1o help pav for the $1 Wil
lion eonstruction plan. “We hope we ai-
tract paticnts because of the quality of our
care,” he suys, “The tact that we have nice
facilities adds 1o that”

Spokcsmen for each of the Big Four say
Central Ohio hospinals histosically have
been frugal abowt spending. The proof
Millen ssavs, i in the oot to insure workers
here. According to o December 200H smdy
of 4000 heakh
el Tealthinsnmance, Columbus = the thind
most affondable city m Amenca to buy a
family health insurance phm, the cheapest
m the nation for single men and the ninth
rivsd affordahle vitlv.' far sirvicle woinen

Jeff Caswell associate dean at OSU's
School of Public Flealth, says it's hard w
evaluate the cost of cure over time. “lt cor-
tatinly inereases the ].-riu- of a day in the
B :-1|!iT.I|. What about the outeame for the
patient? f the outeome is significantly bet-
ter than 25 veurs weo, (hen ic's not entirely
fair to eompare the price now to the price
then, becmwe vou're not getting the sume
outeome.”

So if one day vou're recovering from
heeart surgery in a new or renovated hosp
tal, try to find comitort in the complimen
tary menies, upgraded food and framed
art, Dot vou'll probably not eigoy them as
much as that $20.000 pacemaker. B

aurance  plans by

Alice Hohl is an associate editor for
Columbus Monthly.
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